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Project summary 
 
Improving Productivity & Market Success (IPMS) of Ethiopian Farmers is a five-year 
project funded by the Canadian International Development Agency (CIDA) and 
implemented by International Livestock Research Institute (ILRI) on behalf of the 
Ethiopian Ministry of Agriculture and Rural Development (MoARD). 
 
The Government of Ethiopia has recently embarked upon exploring new knowledge from 
outside the country in order to accelerate its market-oriented agricultural development. 
These areas of new knowledge include technologies, biotechnological tools and products, 
institutional innovations and arrangements for extension, output marketing, input supply 
and rural finance. The International Livestock Research Institute (ILRI), as an 
international institution based in Ethiopia, has been selected to implement and facilitate 
access to these new knowledge through the IPMS project. ILRI has its own experiences 
and well equipped research facilities for livestock research to assist in livestock-oriented 
market development.  ILRI being a member of the Consultative Group on International 
Agricultural Research (CGIAR) can engage the involvement and participation of 
scientists from these centers. It also has strong linkages with advanced research centers 
on biotechnology (eg. TIGER in the USA for genomics research). In addition, NEPAD’s 
initiative on the Biosciences Eastern and Central Africa (BECA) facility, hosted at the 
ILRI Nairobi campus (funded by CIDA), shall also serve as a centre of excellence for the 
application of advanced science and biotechnology in agricultural development.  
 
ILRI has recently reorganized its program structure to include innovations and markets. 
Other CGIAR centers are also increasingly developing experiences and knowledge in 
innovative institutional arrangements for extension and input/output marketing. 
Biotechnological applications can also help Ethiopia in the development of new 
marketing strategies for indigenous agricultural products. In support of these marketing 
strategies, the IPMS project shall serve as a vehicle for linking with genetics and 
genomics centers for the characterization of priority market-oriented commodities. It can 
also, in a limited way, build capacity of national research and development institutions 
and create platform to further transfer of technological and biotechnological tools and 
products to the benefits and development of Ethiopian agriculture.  
 
To achieve market oriented agricultural development the MoARD requested that the 
project address the following specific objectives: 
 
1. To develop a gender sensitive agricultural knowledge management system in the 
MoARD that will enable Ethiopian institutions, farmers and  pastoralists to adopt 
appropriate technologies from research and development institutions based in 
Ethiopia and elsewhere;  
 
2. To build and strengthen gender balanced existing public agricultural institutional 
capacity and foster institutional learning and change so that new collaborative 
arrangements across sectors and levels are developed to better support the 
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dissemination, use and impact of market oriented  agricultural technologies and 
information;  
 
3. To increase gender balanced capacity of farmers, pastoralists, community-based 
organizations, and private organizations to improve market oriented agricultural 
productivity and production, and to improve and sustain livelihoods;  
 
4. Based on action oriented research generate gender sensitive policy and strategy 
recommendations on marketing, technology transfer, input and credit innovations 
for market oriented priority key crops, livestock & livestock products 
 
In consultation with the federal and regional level authorities, the project choose 10 Pilot 
Learning Sites (PLS) for developing a community based market oriented agricultural 
program, i.e. 2 in Tigray: Atsbi and Alamata Districts, 3 in Amhara: Fogera, Metema and 
Wanberma, 3 in Oromiya: Miesso, Ada’a and Goma, and 2 in SNNPRS: Dale and Alaba 
(a map showing the locations is presented in section 4.3.1). In 4 of these PLS, research 
and development programs based on priority commodities within farming systems were 
developed in a participatory manner with the main stakeholders. Programs for four 
additional sites will be developed in the first half of 2005. Plans for the remaining two 
sites will be developed once some experience has been gained with managing and 
funding the activities in the first 8 sites. The selection of the commodities was based on 
the development priorities expressed by communities as well as the MoARD. The 
commodities selected so far include cereals (tef, wheat, rice), pulses (faba bean, 
chickpeas, haricot beans, field peas and soybean), oil crops (sesame, noug), fruits 
(temperate, tropical), vegetables (irrigated), cattle products (milk, butter, beef and skins), 
sheep and goats (live animals, hides), poultry (meat and eggs), apicultural products 
(honey and wax) and fish. These priority commodities will be reviewed in more detail 
with the village communities in the PLS during the implementation phase. Commodities 
which are “new” but have been identified by various experts as having a good 
development potential (e.g. bamboo and sericulture) will also be assessed in more detail 
during the implementation phase of the project.  
 
Pilot learning site research and development programs will focus on these priority 
commodities. New and/or innovative approaches to production, natural resource 
management, technology transfer, input supply, credit, and output marketing will be 
introduced and adapted. Such innovations are guided by market “demands” and the 
capacity of the communities and its individual members to handle such innovations in a 
sustainable manner. Key to such development is to create the capacity of the rural 
communities, where farmers are “producing what they can market rather than trying to 
sell what they produce” quote from CIAT’s ERI program. Many of these innovations 
have been developed by research and development partners in collaboration with the 
farming communities. The project will have a strategy which is aimed at mainstreaming 
gender and environmental concerns. A strategy will also be developed to limit the effect 
of HIV/AIDS on agricultural development.  
Emphasis will be put on strengthening or developing farmer-based seed and seedling 
supply system (linked to a cooperative and/or private sector outlet), private/cooperative 
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bull stations and AI services, private/cooperative rural shops for the supply of veterinary 
drugs, farm equipment/implements and fertilizers and other innovative arrangements. 
This approach is in line with the Ethiopian government’s privatization strategy.  
 
The IPMS project will focus on grouping individual farmers to increase their negotiating 
power, agro-processing possibilities, and access to market information thereby increasing 
their potential for earning high income. The project will also assist in improving product 
quality, storage and processing. Linking of producer groups and small scale local traders 
with wholesale, agro-processing and export marketing parties through various forums 
will be part of the strategy.  
 
At the PLS level, the program will be implemented by existing public and private 
institutions, including extension/advisory services, agricultural input/service suppliers, 
credit institutions, cooperatives and private traders. An important aspect of the project 
will be the opportunity for providing these institutions with new ideas and best practices 
from CG centres and other institutions outside of Ethiopia. The project’s role in the PLS 
is to provide facilitate access to agricultural innovations – technologies, policies and 
process as well as strengthening the capacity of institutions to better serve farmers and 
communities. The project will furthermore facilitate the introduction of improved 
planting material through the appropriate channels and provide demonstration and 
training materials. Realizing the GoE keen interest in the use and application of 
biotechnology, the IPMS project will also serve as a vehicle to introduce biotechnological 
tools and products to help assess and improve the utilization of plant, animal and 
microbial genetic resources for the priority commodities in the PLS. A limited amount of 
credit funds for input supply and small scale marketing and innovative technologies will 
also be made available. Particular attention will be given to farmers and communities 
around newly established Farmers Training Centers (FTCs), located in the farming 
systems for which the market priorities are identified. 
 
The lessons being learned in the PLS on technology uptake and institutional innovations 
will be documented and discussed in various fora including the FTCs, the annual 
performance review meetings and multi-institutional learning and advisory committees. 
These committees have been established at the District, Regional and National levels. 
The analysis of lessons learned in and across PLSs, together with the results of special 
studies will form the basis for adjusting the annual program of work.  This also form the 
basis for recommendations on policies and strategies for rural development throughout 
the life of the project. These lessons may also be used as the basis for planning the 
scaling up and scaling out of what has been achieved in the project to other parts of the 
country – during and after the project. Due attention will be paid to the project’s lessons 
learned and impact on the livelihood of men and women, HIV/AIDS and the 
environment.  
 
The capacity building of farmers and private sector partners is an integral part of the 
community-based market-led development program in the PLS, and is aimed at building 
the capacity of the farmers and the private sector institutions for a market oriented 
development strategy. A special capacity building program for the agricultural staff in the 
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PLS to facilitate such development has been developed and will be implemented during 
the life of the project. A learning approach will be adopted for farmers as well as 
agricultural staff to ensure that lessons learned are incorporated in the program. The 
program will not only support the development of the PLS programs, but also provide the 
MoARD with functional models for the newly established Farmer Training Centers, 
which are expected to become multi functional service centers in the future. Emphasis in 
such centers will be on knowledge exchange between the farmers and service providers, 
rather than the technology package approach. Such capacity building will also be linked 
to the newly established Agricultural Technical and Vocational Education and Training 
(TVET) Colleges, since they are producing the “future generation” of extension workers 
to be assigned to the FTCs. The project will furthermore, in a limited way, contribute to 
the increased human resource capacity of agricultural staff (in particular female staff) in 
fields relevant for the development of a community-based market oriented rural 
development. This will include, in a limited way, capacity building in the area of 
agricultural biotechnology. For this purpose, funds will be provided for BSc, MSc and 
PhD level training at local and universities abroad. Funds for study tours aimed at 
introducing innovative technology and institutional innovations to decision makers will 
also be made available. The project will also facilitate workshops and committee 
meetings linking the development institutions in the PLS to facilitate learning as well as 
facilitate linkages with the regional and federal level institutions. 
  
The focus of the research and development efforts will be at the PLS or Woreda level. To 
foster this process, action research activities in communities within the selected Woredas 
will be supported through the government established Farmer Training Centres (FTC) 
and other local groups. The capacity of regional agricultural bureau and the MoARD to 
support Woredas will also be enhanced. One mechanism for this support will be through 
the MoARD’s AgriNet and WoredaNet programs.  These are nationwide information and 
communications technology infrastructure (ICT) capacity building initiatives. The project 
proposes to contribute by systematically capturing, storing and sharing knowledge on 
priority commodities and institutional innovations from different sources, including 
knowledge generated by national and international research and development 
organizations and indigenous knowledge. Special attention will also be given to the 
capturing, synthesizing and sharing of knowledge in the application of agricultural 
biotechnology. The project will also support MoARD in its establishment of a National 
Agricultural Information Resource Centre (NAIRC). Computerized access to electronic 
information at the PLS will also be facilitated.  Non computerized forms of knowledge 
sharing such as radio programs, use of pamphlets, leaflets and posters as well as 
exhibitions will also be supported. To make the overall system functional, particular 
attention will be paid to promoting improved culture of knowledge sharing between the 
stakeholders. 
 
The project’s research and technical assistance activities will be implemented by a 
national project team and the 10 PLS teams in collaboration with regional, national and 
international research and development partners. The national team is comprised of an 
internationally recruited project manager, a knowledge management expert, a technology 
expert, an innovative technology transfer specialist and a policy/market analyst. The 
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Addis based team is, furthermore, comprised of a nationally recruited program assistant, 
a GIS expert and technician, two research assistants and a data analyst. Each PLS team 
consist of a research and development officer (RDO), a research assistant. Partner 
institutions have been identified for the initial 4 PLS based on program demand and on 
the comparative advantage of the various organizations. Detailed plans and budget will 
developed with the partners in the initial phase of the implementation, once the budgetary 
allocation in the PIP has been approved.    
 
In summary, the project is geared to help and create an enabling environment where the 
Ethiopian government and Ethiopian farmers and pastoralists will be empowered to 
increase agricultural production and productivity in a market-oriented development 
approach. 
 
2 Introduction first year work plan 
 
The plan for the first year of project implementation covers the period of the signing of 
the Project Implementation Plan (PIP) until the end of the March 2006 (coinciding with 
the Canadian fiscal year).  
 
The main focus of the IPMS project are the activities in the Pilot Learning Sites in which 
the various institutional and technology innovations will be introduced and tested. Plans 
for 4 of these Pilot Learning Sites were developed during the “official” project planning 
phase, i.e. Ada, Atsbi, Fogera and Dale. Not to loose the next cropping season, the project 
team continued with the planning of 2 additional sites in the interim period i.e. Alamata 
and Metema and plans will be available for these 2 sites at the time of approval of the 
PIP. The plans for the remaining 2 sites, Miesso and Alaba will developed in March and 
are expected to be ready for implementation in April at the start of the implementation 
period.  In the second half of 2005, a decision on the start of the remaining 2 sites (Goma 
and Wamberma) will be taken by the Steering Committee (see project summary). 
 
3 Project activities according to the result based management 
framework 
 
In the first year of implementation the project will initiate activities within the four 
project objective components i.e. 
 
- strengthening innovative knowledge management system 
- strengthening institutional capacity of agricultural public institutions  
- enhancing capacity of farmers, Community Based Organizations (CBO) and 
agricultural private institutions and technology uptake  
- developing recommendations on technology, institutional and policy options 
 
Many of these activities will evolve over the project life due to the innovation nature of 
the project.  
 
  
 6 
3.1 Strengthening Innovative Knowledge Management  
 
110. Assessing current state at PLS, Regional & Federal Levels" 
 
111. Diagnosis of Organizational, cultural, infrastructure & process related dependency 
hindering knowledge sharing 
 Interviews with KM stakeholder in 8 PLS to asses current ICT and related 
infrastructure to assess their capacity to communicate, the number of personnel 
they have to do such tasks and their skill level. The type and sophistication of the 
ICT tools they use (hardware, software, communications platforms and 
standards, etc) 
 Site visits will be done at various offices to visually inspect current ICT tools 
being used at various offices and assess their fit in the planned KM system. 
 Organizational assessment surveys and interviews will be completed by selected 
staff at various MoARD offices at the PLS, Region, and Federal levels and other 
potential KM users. These will include RARI’s, TVET’s, various farmers 
associations, etc.  
 
112. Knowledge Mapping on priority commodities, input/output marketing, institutional 
arrangements, etc 
In the first project year assessment will be done to determine: 
 The knowledge needed and the knowledge available to enable the project goal of 
increasing productivity and market success – in the identified priority 
commodities.(Questions such as what is needed, who has it, in what form, how 
can this be made available to those who need it, in what form, etc) 
 Determine the “bench strength” (current core competency) of stakeholders of the 
KM system regarding fulfilling these strategic knowledge needs at all levels. 
 Identify areas to focus KM efforts 
 Operational assessment of working knowledge 
o Review critical processes  
o Identify individual process steps within each process  
o Identify the knowledge required to fulfill the purpose of each process 
step (Determine the knowledge required by brainstorming, or 
conducting interviews with the process owners. Categorize the 
knowledge content (explicit, tacit, and/or embedded), the social capital 
(trust, interpersonal relationships, cultural norms) and infrastructure 
(processes, tools, roles & responsibilities, incentives). 
o Identify the knowledge generated for each process step  
o Create measurement criteria for each critical process step  
o Analyze the process maps (knowledge quality, knowledge sharing, 
ease of access, etc.) 
 
120. Assembling, Capturing & Synthesizing knowledge for the PLS level 
 
121. Development of (non) spatial databases on gender, environment, and HIV/AIDS in 
relation to the priority commodities 
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 In the first project year there will be collaborative work among database 
specialist, subject matter expert/consultants on the priority commodities, and 
MoARD staff at various levels. This will involve selection of appropriate 
software, standards to be followed, and actual development of the databases (also 
see 122, 123, 124 and 125).  
 Studies conducted by the project (see 400) will be entered into databases together 
with other information relevant to the PLS (see Annex 2, 3 and 4 for details) 
122. Development of (non) spatial database on the technology and input/output marketing 
of priority commodities, incl. best practices & methods" 
 In the first project year there will be collaborative work among database 
specialist, subject matter expert on the priority commodities, and MoARD staff at 
various levels. This will involve selection of appropriate software, standards to be 
followed, and actual development of the databases (also see 121, 123, 124 and 
125).  
 Studies conducted by the project (see 400) will be entered into databases together 
with other information relevant to the PLS (see Annex 2, 3 and 4 for details) 
123. Development of (non) spatial databases on institutional arrangements (ext/tech 
transfer) on input/credit supply schemes, and marketing systems 
 In the first project year there will be collaborative work among database 
specialist, subject matter expert on the priority commodities, and MoARD staff at 
various levels. This will involve selection of appropriate software, standards to be 
followed, and actual development of the databases (also see 121, 122, 124 and 
125).  
 Studies conducted by the project (see 400) will be entered into databases together 
with other information relevant to the PLS (see Annex 2, 3 and 4 for details) 
124. Development of PLS (non) spatial baseline data with annual snap shots through the 
life of the project 
 The baseline data on all items that we will measure throughout the life of the 
project will be collected at the start of the project implementation and these will 
be repeated every year during the life of the project in order to measure/compare 
achievements against plans. 
125. Expert Consultations/Task force identifying, capturing, and synthesizing knowledge 
related to the priority commodities 
 One-to-one as well as group meeting will be conducted to identify, capture, and 
synthesize information/knowledge on the priority commodities and institutional 
innovations. Some of these will involve the setup of specific task forces with 
defined expected deliverables within a given time period. 
To answer the question on how the project will implement the various 
interventions/studies a series of expert consultations is scheduled with partner 
institutions in the 2005. These expert consultations will focus on identifying 
innovative technology transfer methods, and innovative community based input 
supply and marketing systems. These events will also be used to enable the 
partners to develop”their program of work” in the PLS in collaboration with the 
project team and national and regional research partners (also see 331). 
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126. Synthesis of knowledge from all available sources to create actionable knowledge 
assets  
 Once specific databases are setup for various aspects (production, marketing, input 
supply, etc) on priority commodities, extensive effort will be made to synthesize 
information that may be disjointed into coherent and actionable “knowledge assets”. An 
example of this is a knowledge asset or “knowledge pack” on wheat that will provide a 
potential beneficiary everything one needs to know to succeed in wheat farming – from 
finding the right variety for the area, financing of input supply, production technologies, 
post harvest technologies, marketing of wheat, etc). Knowledge Assets (knowledge 
packs) will primarily target the extension workers at various levels of the GoE as well as 
DAs who have direct contact with farmers. Supporting materials that will make 
knowledge assets accessible to various audiences will also be implemented. For example 
a knowledge asset that is presented in textual format to a researcher may be summarized 
and presented in a rural radio program transmitted to farmers in a local language. Posters 
that communicate the same information in pictorial forms will also be prepared. Since 
knowledge assets encompass human, structural and technological, the appropriateness of 
a given method will ultimately depend on its suitability to the target audience’s capacity 
and preparation to take advantage of these. 
 
130. Developing Processes and Mechanisms for Enhanced Knowledge Sharing 
Systems for all levels 
 
131. Prepare various forums to help disseminate knowledge 
 In the first year, various innovative approaches will also be tried out in the PLS 
and FTCs in order to determine what works best in sharing indigenous as well as 
modern (domestic and international) knowledge assets from different sources. 
(Story telling, leveraging of traditional farmers associations gathering, posters, 
newsletters, exchange visits are all approaches that can be tried for this purpose). 
The project will also organize one technology exhibition in one of the regions (to 
coincide wit the annual performance review meeting. 
132. Recommend organizational process that foster KS & utilization to Ministry offices 
at PLS, Regional & Federal Levels" 
 Based on the business process assessment (see 111) done at various stakeholders 
of the KM system (MoARD offices, research and educational institutions, etc) 
specific recommendation for business process improvement that will enhance 
knowledge management and knowledge sharing will be recommended. 
 Business process modeling tools will be used to determine better alternatives from 
various possible paths of process improvement. 
133. Establishment & Strengthening of institutional linkages fostering learning & 
knowledge sharing 
 The main focus here will be to help the establishment of formal knowledge 
sharing linkage among the extension services, research institutes (domestic and 
international), educational institutes, and farmers associations in order to make 
each of these (especially the domestic organizations) responsive to farmers’ needs 
for current and applicable knowledge in the project focus areas (priority 
commodities). Establishment of “communities of practice” can create one such 
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linkage – particularly among research/education institutions and extension 
system. The NALC, RALC, and WALC are such formalized linkage the project 
already established that can be leveraged for this purpose. 
 
140. Establishing a National Agricultural Information Resource Center 
 
141. Planning & design of appropriate data models for capturing  
 This will involve providing assistance  to the MoARD staff to develop “ 
agricultural application and content “ for the GoE’s IT based knowledge 
management data bases, which involves various ministries 
 Planning and design sessions among project and MoARD staff and taskforces. 
 142. Planning, design & implementation of hardware and software infrastructure  
o In the first project year, an assessment of the hard and software requirements for 
the NAIRC will be made 
o The project will then assist in establishing the hardware, including establishment 
local area networks in the MoARD 
o A start will be made with the system’s operation 
 
143. Capturing and synthesizing of info & knowledge from PLS 
 In the second half of the year the project will harmonize the information that has 
been collected to meet KM needs at the PLS for inclusion at the national 
information center. New information that is relevant at the Federal level will also 
be captured, categorized, and synthesized for inclusion in the national agricultural 
information center. 
145. Training of personnel for participation in the development of the NAIRC 
 Short term training of MoARD staff on tools, technologies, and skill sets needed 
to collaboratively create and maintain the NAIRC. One such training for 4 
persons is scheduled in the first year. 
 
150. Establishing ICT networks and Infrastructure 
 
Actual setup of local and wide area networks to link the various MoARD offices and 
other stakeholder institutions. (This will be a sub-project in itself) 
 
151. Procurement of computers & printers for Woreda offices 
 Purchase of and installation of computers and printers for the PLS KM system 
will be completed in the first half 2005. Three sets (desktop, printer, UPS) have 
been proposed for each PLS. 
 Assessment of additional equipment will be made in close consultation with other 
IT projects (WoredaNet)  
152. Design and implementation of databases, spreadsheets and forms for business 
process improvement 
 The project will develop of simple database, spreadsheets, and various electronic 
forms that will increase the effectiveness and efficiency of PLS offices that will 
be provided with computers. 
153. Training of selected staff in the PLS in the use and maintenance of computers 
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 PLS staff that will be responsible for the operation and maintenance of the 
computers for KM will be trained on the skills they will need to do so. 
154. Linking computers in the PLS to appropriate Regional and/or Federal offices 
 Computers at the PLS will be linked to their respective Regional and Federal 
offices as well as to the NAIRC using appropriate, practical, and sustainable 
means. 
 
3.2 Capacity Building Public Agricultural Institutions 
 
210 Strengthening the capacity of the TVETs 
 
211 In service training TVETs 
 During 2005, the project will assist the TVET by providing in service training on 
livestock and irrigation technologies, gender and HIV/AIDS. Such training will be 
conducted by project staff and partners in TVETs near to the PLS. The training 
will be conducted during the summer periods. 
 
212 Curriculum development/upgrading TVET 
 In the first project year the project will assist the TVETs with developing 
upgrading their curriculum for gender, HIV/AIDS and environment (linked to the 
in service training - 211). This activity will be undertaken with 5 to 6 instructors 
from the TVETs and staff from the MoARD’s TVET capacity building unit, over 
a one month period during the summer months.  It will be conducted with the help 
of local consultants (see Annex 2,3 and 4 for details). 
 
213 Provision of teaching aids and training materials 
 During the first project year the project will provide training materials from 
national and international centres on the priority commodities and institutional 
innovations to the TVETs. 
 
214 Involve selected TVET instructors and students in PLS research activities 
 The project has identified a number of researchable topics on technologies; input 
supply and marketing system (see 400). Part of these studies are expected to be 
conducted by students form the TVETs and instructors which have already started 
their MSc upgrading in local Universities. 
 
215 Post graduate training TVET instructors 
 An assessment will be made to improve the TVET staff capacity, especially in the 
field of gender, environmental science (by the project consultants).   
 The project will then prepare a plan to allocate part of the funding for PhD and 
MSc training at local universities for this training. The project will have a gender 
balanced selection of candidates (also see 221) This plan will be forwarded to the 
MoARD and CIDA for approval. 
 
220 Strengthening capacity of staff in public agricultural organization 
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221 PhD/MSc/BSc training (Woreda, Regional and Federal Level staff) 
 An assessment will be made at PLS, Regional and Federal level to determine the 
need for post graduate training in fields relevant to the project, including an 
assessment of local and international universities who may deliver such training. 
These assessments will then be discussed with the MoARDs to integrate them into 
the Ministry’s overall human resource development plan.  
 A capacity building plan for this education will then be developed for local as 
well as universities abroad. The project will have a gender balanced selection of 
candidates. (also see 215). This plan will be subject to approval by CIDA and the 
MoARD. 
 
222 Study visits Regional and Federal level staff 
 In the first year particular attention will be paid to broaden the scope of key staff 
members of public agricultural organizations and visits are planned to introduce 
key staff to a number of important project sites where innovative approaches can 
be demonstrated. This will include South Africa and Uganda to view innovative 
technology transfer methods. 
 
223 to 226 Capacity building MoARD staff at PLS level 
 In each of the selected PLS, introductory course on innovative technology transfer 
approaches, gender, HIV/ADS and environmental assessment will be conducted 
by the project staff, partners and consultants.  
 Short introductory course for technology and institutional innovations, in 
particular for innovative seed input supply and marketing systems are PLS 
specific and will be given by project staff and partners to FTC staff and Woreda 
specialist. 
 
227 Provision training materials 
 Training materials on gender and environment and innovative input supply and 
marketing systems will be provided as an integral part of the capacity building 
activities outlined above. 
 
228 Provision demonstration materials  
 The project will provide selected FTCs with demonstration materials for the 
priority commodities. This will include small scale dairy processing equipment, 
bee hives and processing equipment, farm tools and implements, post harvest 
storage devices. One of the FTCs in each PLS will be fully equipped with 
demonstration materials and serve as a focal “farmer training” center, where 
representatives from interest groups from other FTCs in the PLS will be trained 
(see section 320) 
 
229 Strengthening linkages between PLS, FTCs and private sector 
 During the year the project will bring together different institutions (micro 
finance, traders, etc) in the FTCs to interact with staff and farmers (also see 330) 
 
230 Developing institutional capacity and learning  
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231 NALC meetings and field visits 
 In the first project year the project will organize two NALC meetings and 
organize field visits to 2 PLS.  
 
232 RALC meetings and field visits 
 In the first project year the project will organize two RALC meetings by Region 
and organize field visits to two PLS in the Region. Studies conducted by the 
project will be a discussed in the RALC meetings to learn lessons and to 
determine new directions (see 400 series) 
 
233 WALC meetings 
 In the first project year the project’s RDOs will organize WALC meetings on a 
regular basis. During the year the project will also organize visits for the WALC 
members to the other PLS in the Region.  Studies conducted by the project will be 
a discussed in the WALC meetings to learn lessons and to determine new 
directions (see 400 series) 
 
3.3 Enhancing Private Institutions and Technology Uptake 
 
310 Establishing PLSs strategically linked to priorities of the RDP 
 
311 Preparation of plans for the remaining 6 PLS 
 In the first 4 months of 2005, the team will undertake participatory planning 
activities in the 4 PLS i.e. Alamata in Tigray, Metama in Amahara, Mieso and in 
Oromia and Alabe in SNNPRS. The plans for the remaining 2 sites will be 
developed by the end of 2005 (for implementation in 2006), subject to a decision 
by the project’s steering committee. An integral part of this planning process is 
the collection of baseline data and the preparation of GIS maps for each of the 
PLS. This will also include the special studies proposed on gender, HIV/AIDS as 
well as environmental assessment (also see 100 and 400 series). The work will be 
conducted by the newly selected Research and Development Officers in 
collaboration the WALC and RALC members under the guidance provided by the 
Addis based project staff. Potential partners will be called to assist in the 
development of the program. Maps and baseline database will be established by 
the project’s Addis based GIS and database specialist. 
 
312 Planning workshops 
 At the end of each planning exercise a workshop will be held in each of the 6 PLS 
to outline the program of work for the first year. Workshops will also be attended 
by potential project partners.  
 
320 Strengthening capacity of farmers, pastoralists and staff from CBOs and 
private organizations.  
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321 to 323 Capacity building in marketing, input supply and technology innovations, 
including natural resource management. 
 
 A number of activities are envisaged to build the knowledge, awareness and skills 
of farmers, private entrepreneurs, cooperatives, associations and micro finance 
institutions in the targeted FTCs in order to improve: marketing, input 
supply/credit and production (details on targeted FTCs and proposed interventions 
for priority commodities for these activities are PLS specific and can be found in 
the proposed program of work for the PLS). The participatory training will be 
conducted by the DAs and Woreda staff which will be guided by project staff and 
partners from national and international research and development organization.  
Training in each PLS, will usually be provided in one of the FTCs to 
representative male and female farmers from similar interest groups from the 
different FTCs (it is expected that interest groups will be formed around the 
targeted FTCs in each PLS – see 330). These key farmers, together with the FTC 
staff will then bring the knowledge to the “interested” farmers in their own 
FTC/village.  
 
 The capacity building for the initial 4 PLS will be scheduled around April while 
the capacity building for the additional 4 PLS will be started in June.  
 
330 Identifying, assessing, implanting and monitoring participatory market led 
development programs 
 
331 Development of community based programs and interest groups 
 
 In each of the PLS, a number of FTCs and/or DA posts was identified for 
introducing the proposed technologies and institutional innovation for priority 
commodities. The first step in the refinement of a program for the PLS is to (re) 
asses these “marketable commodities” and the proposed technology and 
institutional innovations with the farmers and communities in and around the 
selected FTCs. Different approaches may be tried depending on the nature of the 
commodity and innovation, however regardless of the method used, due attention 
shall be paid to the resources available to the farmers and communities and the 
role resource poor farmers and women can play in this market oriented 
development. A special study to determine the role of the women and resource 
poor farmers will be used in this process (see studies 400).  
 Based on the identified activities and potential partners for each of the PLS, the 
partner institutions will be asked to design “their program of work and budget”, 
within the overall project framework. It is expected that (international) partners 
make use of project staff and collaborative arrangements with national and 
regional research institutions for the implementation of the activities.  
 Based on the re assessment of the potential innovations at each of the FTCs, 
learning or interest groups shall be established around different technology and 
institutional innovations. For example in one FTC there may be a group of women 
farmers around the development of irrigated vegetables, another group for the 
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production of improved seeds for haricot beans, another group testing hay box 
brooder, and one or two individual interested in developing a business for the 
supply of small irrigation equipment.  
 The process of refinement of the PRA will be started for the 4 initial PLS in the 
first quarter of 2005. The other 4 PLS will be “refined” in the second quarter of 
2005. 
 
332 to 334 Developing marketing, input supply and production innovations in the PLS 
 With the interest group established in and around FTCs, the introduction and 
adaptation of the technology and institutional innovations will start in each PLS. 
Representatives of the groups who have taken part in the initial training (see 320) 
will facilitate the development process in collaboration with the FTC and Woreda 
staff. They will be further assisted by the project and research and development 
partner staff. They will be providing technical assistance, monitor and draw 
lessons on a continuous basis. The project will also make some input and 
materials available for on-farm experimentation, especially for the introduction of 
innovative technologies.  
 
 To support input supply and technology innovations the FTC staff and micro 
finance staff will make an assessment of the credit requirements and the project 
will prepare a proposal for the development of a specially operated credit scheme 
with the micro finance institutions in the PLS. Specially attention will be paid to 
the role of women in the use of credit. The proposed micro finance plan will be 
subject to approval by the MoARD and CIDA. 
 
 In the first year the project will furthermore provide improved germplasm (seeds, 
semen) for the development of innovative input supply system. Introduction of 
“foreign” germplasm will be verified through existing procedures/mechanisms as 
required by Ethiopian rules and regulations.  
 
 Simultaneously, institutional innovations for input supply/credit and marketing by 
interest groups in and around FTCs will be linked at the PLS level. The 
previously mentioned farmer training activities may be used 
 
3.4 Development of Recommendations on Technology Institutional and 
Policy Options  
 
410 Undertaking research on adoption an impact on technologies across PLS 
 
411 Focused studies on indigenous knowledge systems 
 In order to introduce new and improved technologies for the production of the 
market oriented priority commodities, specific studies on indigenous knowledge 
have been proposed for the PLS. These studies will be conducted by the project 
staff and students (including TVET students).  
 The results of the studies will be summarized, discussed in the project’s learning 
structures at FTC and PLS level.  
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 The studies will be included in the project’s knowledge management database 
(see 100 series). 
 
412 Focused studies on adoption and impact of current NRM practices 
 A number of natural resource management technologies have been proposed for 
the PLS, of which some have been introduced already in particular small scale 
irrigation. Studies of these technologies will be conducted as proposed in the PLS 
programs and be combined with literature reviews.  
 A synthesis report will be produced and be discussed in the project’s learning 
structures at the Woreda, regional and national levels.  
 The studies will be included in the project’s knowledge management database. 
 
413 Regular monitoring of introduced technologies 
 In order to be able to monitor impact overtime, there is a need to create a 
benchmark against which technology developments and changes will be 
compared. Data will be computerized and be entered in the database (see 
knowledge management). This baseline data collection will be combined with the 
baseline data collected for the institutional innovations and for the performance 
measurement framework.  
 The baseline data will be included in the project’s knowledge management data 
base. 
 
420 Undertaking research on alternative and innovative institutional arrangements 
 
421 Focused studies on marketing of priority commodities in PLS  
 Specific studies have been identified on marketing of priority commodities in the 
4 PLS, including the identification of supply and demand quantities, market 
mechanisms, and economic viability of joint trading and processing.  Additional 
studies will be identified for the remaining PLS. The studies will take into account 
regional and national studies conducted by specialized projects (see PIP).  
 These studies will be conducted during the first year and the results will be 
discussed in the project’s learning structures at the FTC and PLS and regional 
levels.  
 The studies will be included in the project’s KM database. 
 
423 Studies on existing extension, input supply and credit systems for priority 
commodities in PLS  
 In the initial PRA of the PLS, assessments of the existing extension, input supply, 
rural finance and marketing systems were made. Similar assessments will be 
made for the remaining 6 PLS together with a literature review on the institutional 
support services for agriculture in Ethiopia.  
 The study results will be discussed in the project’s learning structures at the FTC, 
PLS, Regional and Federal levels.   
 The studies will be included in the project’s knowledge management data base. 
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 Specific studies on input supply were identified for the 4 PLS. Additional studies 
will be identified for the remaining PLS. These studies will be used to further 
develop the strategies for innovative institutional arrangements in the PLS.  
 These studies will be conducted during the first year and the results will be 
discussed in the project’s learning structures at the FTC and PLS levels.  
 The studies will be included in the project’s KM database. 
 
424 Monitoring of the development and impact of institutional innovations for extension, 
input supply, credit and marketing  
 In order to be able to monitor impact overtime, there is a need to create a 
benchmark against which institutional changes will be compared. This baseline 
data collection will be combined with the baseline data collected for the 
technology innovations and the performance measurement framework. The 
baseline data will be included in the project’s knowledge management database. 
 
430 Conducting and synthesizing environmental studies and assessments of priority 
commodities 
 
431 Preparation of environmental briefs 
 This information, (including information on the main environmental problems in 
each PLS) will feed into the Participatory Rural Appraisals (PRAs) which 
culminate in a site diagnosis and program design for each of the ten (10) PLSs.   
432 Environmental assessments of technologies 
 Information on the environmental effects of the introduced technologies in the 
PLS will be synthesized. The synthesized reports will be included in the project’s 
knowledge management database. 
 
440 Conducting gender analysis and studies related to priority commodities, 
technologies and services 
 
441 Studies and stakeholder meetings on gender roles in production and marketing of 
priority commodities in PLS 
 Sex disaggregated baseline data will be collected for priority commodities and 
services by PLS, together with performance indicators (see Annex 2 of the PIP for 
details).  
 These data will be analyzed and be discussed in stakeholder workshops in each of 
the PLS in collaboration with the WALC and RALC. The findings will be used to 
adjust and/or add additional project activities.  
 The study reports will be included in the project’s knowledge management data 
base. 
 
450 Conducting studies on the interrelationships between HIV/AIDS and 
agricultural production and productivity 
 
451 Studies and stakeholder meetings on the current status of the relationships between 
HIV/AIDS and production of priority commodities in PLSs. 
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 To establish a sex disaggregated HIV/AIDS risk and vulnerability baseline data 
and performance indicators, studies will be conducted in each PLS (see Annex 3 
of the PIP for details).  
 The findings will be analyzed and discussed in stakeholder meetings in each PLS 
in collaboration with the WALC and RALC members.  The findings will be used 
to adjust and/or add additional project activities.  
 The study reports will be included in the project’s knowledge management data 
base.  
 The study findings may also be presented in an international Conference on 
HIV/AIDS, Food and Nutrition Security, scheduled to be held in Durban from 
April 14-16. 
 
3.5 Project Management 
 
510 Recruitment project staff 
 The project will recruit the remaining staff as seen in the overall plan (see project 
organizational chart) 
 
520 Recruitment of consultants 
 International consultants will be employed for gender, HIV/AIDS and 
environment (see Annex 2, 3 and 4 for details): 
 An international consultant will be employed for RBM to facilitate the project 
first annual review and revise RBM framework. 
 Other international consultants will be employed on a needs basis 
 Local consultants will be employed for gender and HIV/AIDS training (see 
Annex 2 and 3 for details) 
 Others local consultants will be employed on a needs basis 
 
530 Contracting – Research and development partners 
Contracts with the partner institutions will be developed on a needs basis in the first 
quarter of 2005 and be submitted to MoARD and CIDA for review. New partners hips 
will be developed in the first quarter of 2006. 
 
540 Office establishment in the PLS 
 Office facilities in 3 of the 4 initial PLS have been secured in the Woreda Office 
of Agriculture and Rural Development. Three regional liaison offices have also 
been secured. These offices will be equipped with furniture and 
telecommunication equipment. The reaming offices will also be secured and 
equipped before the middle of 2005. 
 
550 Project monitoring and evaluation 
 The project will organize its first national annual program review workshop with 
the help of the RBM consultant and members of the IPE. The stakeholders to be 
invited are specified in the PIP. 
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 Two project steering committee meetings will be organized during the first year, 
the first one half way the year the discuss project progress and the second one to 
approve the second year work plan. 
 
560 Project reporting  
Reports will be prepared as scheduled 
 
570 Project communications 
 The project website will be launched in January 2005 
 Two newsletters will be issued during the first year 
 The on line reporting system will be functional by April, 2005. 
 
The on-line reporting will provide easier access and ready report on the status of the project at 
any given time. Such information has potential value for soliciting feedback from CIDA as well 
as partner organizations.  It is envisaged to be a section in the IPMS main public website (or 
linked to it) that is accessible via a username and password provided to partners and the 
governing structure of the project. 
 
